
Session 3 
Bringing It All Together with Positive Results 
 
Tuesday, June 4th, 6:30-9 pm 
 

 
Session #3 Introduction 
 
Tuesday, June 4th, 6:30 pm 
 

 
Lake Management Plans 
 
Tuesday, June 4th, 6:35 pm 
 
A good lake plan resembles a health plan rather than a bandage. To be effective, the plan 
should address both preventive and remedial options. Once drafted, approved and 
implemented, revisit the plan regularly as lake/river conditions and people’s expectations 
change. In this session Alex will cover the typical planning and implementation grant outline, 
necessary government and public reviews, and requirements for plan approval by DNR. 
 
Presenter: Alex Smith, Water Resources Management Specialist, Wisconsin DNR 
 

 
Plan and Project Implementation 
 
Tuesday, June 4th, 7:05 pm 
 
Patrick Goggin will present examples of lake management implementation efforts from various 
lake communities around the state. He will present these implementation ideas by lake 
management theme, sharing experiences and lessons learned along the way. Cases will 
illustrate common steps encountered in the implementation process. Some barriers to achieving 
implementation success will also be discussed. 
 
Presenter: Patrick Goggin, Lake Specialist, UW-Extension Lakes 
 

 
Working with Government and Consultants 
 
Tuesday, June 4th, 7:35 pm 
 
The lake/river organization usually has ultimate responsibility for assuring management success 
and long-term continuity! Polk County lake/river organizations do not have professional staff and 
organizations must therefore utilize government staff, consultants and scientific services for hire, 
assure cost effectiveness and meet management goals. Here’s how to know your resources 
and seek true partnership commitments. 
 
Presenter: Karen Engelbretson, President, Polk County Association of Lakes and Rivers 
 

 



Break 
 
7:50-8:00 pm 
 

 
Q & A with Water Resources Professionals 
 
Tuesday, June 4th, 8:00 pm 
 
Attendees will be asked to accumulate unanswered questions during the sessions and submit 
them for discussion during this time. These questions will be grouped if necessary so that all 
questions can be covered. If time permits, spontaneous questions and answers will be 
entertained. 
 
Responders:  
Matthew Berg, Endangered Resource Services, Regional Consultant 
John Haack, Natural Resource Educator, St. Croix River Basin, UW Cooperative Extension  
Katelin Holm, Information and Education Coordinator/Water Quality Specialist, Polk County 
Land and Water Resources Dept. 
Patrick Goggin, Lake Specialist, UW-Extension Lakes 
Steve Schieffer, Ecological Integrity Service, Regional Consultant 
Alex Smith, Water Resources Management Specialist, Wisconsin DNR 
Jeremy Williamson, Watershed Biologist, Polk County Land and Water Resources Department 
 

 
Closing Remarks 
 
Tuesday, June 4th, 8:45 pm 
 

 
 


